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Sé: AL../12024/BC-LPBS Tp. H6 Chi Minh, ngay 0.5 thang 4f..ncim 2024

BAO CAO CUA TONG GIAM DOC VE
KET QUA HOAT PONG KINH DOANH NAM 2023
VA KIE HOACH KINH DOANH NAM 2024

Téng gidm dbc (“TGD”) Cong ty Cb phan Chimg khoan LPBank (“LPBS”) xin bdo
céo dén Quy ¢ dong két qua kinh doanh nim 2023 va chién luge kinh doanh nam 2024
cua LPBS nhu sau:

I. TINHHINH KINHTE VA THI TRUONG CHUNG KHOAN VIET NAM NAM

2023
1. Tinh hinh kinh té Viét Nam nim 2023

Trong ndm 2023, kinh té thé gi¢i va Viét Nam ddi mgt v6i nhiéu rui ro, théch thirc
hon co hoi: Lam phat dd giam nhung con & mirc cao; lai sudt neo cao; cang thing dia chinh
tr] dai dang va phurc tap; rui ro tai chinh - tién té gia ting; an ninh ning lugng va an ninh
luong thue chiu nhidu ap lyc. .. khién thuong mai, tiéu ding, dAu tu va tang trudng kinh té
toan cau cham lai.

Trudc théch thire tir bdi canh qudc té, Viét Nam da phai nd lyc xu ly, thao g& nhimng
van d tdn dong, ddng thoi gitt viing n dinh kinh t& vi mo, thic ddy ting trudng kinh té,
thdo g& kho khan cho hoat dong san xudt, kinh doanh,

Két qua 1a kinh t& nam 2023 dat dugc nhidu két qua tich cuc va duge céc td chirc qudc
té danh gia cao gitip ning cao vi thé va uy tin ctia Viét Nam. Céc diém sang ddng ghi nhan:

— Nhidu chinh sach tai khoa gitip thdo g& khé khin va thic ddy tang truéng kinh té
dugc ban hanh;

—  V6i chinh séch tién &: Ngan hang Nha nudc da 4 1an giam l4i sudt diéu hanh (tir
0,5-1,5%) nhim giam l4i sudt huy dong vén va cho vay, ting kha ning tiép cén va
cung tng vén cho nén kinh té;

— Nhiéu chinh sach thdo g& nat thit dbi véi thi truong tréi phiéu doanh nghiép
(“TPDN”), dét dai, xdy dyng, bat dong san, y té...cling da dugce ban hanh;

— Kinh té dan phyc hdi, ting trudng quy sau cao hon quy trude va tang truong GDP
ca nude ndm 2023 ting 5,05% so véi ndm trude: cao hon téc do tang ctia nam 2020
va 2021 - thoi diém chiu anh hudng béi dai dich COVID-19. Péy la mirc tang cao
hon muec tang trudng binh quan cua thé gidi (2,9%) va mirc binh quan ctia khu vye
ASEAN (4,3%), twong duong muc ting truong cua Trung Quédc;
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Céc dong lyc ting truong truyén thong cé ddu hiéu phuc hdi: San xuét cong nghiép
phuc hdi tir mic 4m -8% déau nam 1én mic +3% cudi nim; xuit khdu phuc hdi déan
(tir mirc 4m -26% dau nim lén mirc am -4,4% cudi ndm); dau tu cong dat ky luc,
tang 21,2%; thu hat FDI mdi tdng 32%, gidi ngan FDI tang 3,5% so cung ky; du
lich phuc hoi kha tét va néng nghiép vuot kho 4n tuong (tdng 3,83% - miic cao nhét
ké tir ndm 2011 dén nay, déng gép 10,8% trong mirc ting truong chung);

Lam phét duoc kiém soat & mirc khé thip: CPI binh quan ndm 2023 ting 3,25% so
véi nam 2022, thap hon muc tiéu dé ra (4-4,5%);

Thu hiit vén FDI khoi sic, von giai ngn 14p ky luc: tdng vén FDI dang ky nam
2023 dat 36,6 ty USD, tang 32,1% so v&i nam 2022; giai ngén vbén FDI nim 2023
dat 23,2 ty USD, tang 3,5% so v&i nam 2022 va la mic ky luc mdéi trong vong 07
nam cho thdy sy tin tudng ctia nha dau tu vé chinh tri dn dinh va trién vong ting
trudng kinh té cua Viét Nam trong thoi gian toi;

Giai ngan dau tu cong tang trudong kha: Nam 2023, giai ngan von dau tu tir ngudn
Ngén sach Nha nudce dat 625,3 nghin ty dong, ting 21,2% so v6i nim trude (cao
hon murc tang 18,8% nam 2022) va dat 85,3% ké hoach nim;

Ty gi4 co ban 6n dinh (ting khoang 2,6% trong bdi canh thi trudng ngoai hdi quéc
té nhiéu bién dong),

Bén canh nhitng thanh tyu di dat dugc, nén kinh t& Viét Nam néi chung va cac thanh

phdn kinh t& néi riéng phai déi mat v6i nhidu thach thic:

Riii ro va thach thire tir bdi canh quéc t& nhu néu trén van hién hitu va kéo dai;

Céc dong lye tang trudng nhu xudt khéu, tidu ding cudi cing, san xuét cong nghiép,
dau tu tu nhan,. .. phuc hdi cham, chét lugng ting trudng chua cai thién;

Tin dung tang chim hon ndm 2022, ca nim ting 13,7% do kha nang hip thu vdn
ctia doanh nghiép va nén kinh té con yéu trong khi ng xdu ting cao (1én dén khoang
5% cudi ndm 2023);

Thu ngan sach nha nuée sau 2 nim (2021-2022) ting khé da dao chiéu va giam dang
ké (-5,4%) trong ndm 2023, chu yéu la do ngoai thuong giam, doanh nghiép con
kho khian, lam thu hep du dia chinh sach tai khoa;

Thi truong TPDN, bét dong san va vang con nhiéu rai ro, niém tin cta thi truong bi
anh huong ning né sau hang loat céc sai pham 16n xay ra;

Ty gi4 chiu nhidu &p lyc tir bdi canh thi trudng qube té,

Nhin chung, tinh hinh kinh té — x& hoi nam 2023 cta Viét Nam tuy gip nhidu kho

khén, thach thiic nhung duy tri xu huéng tich cye, kinh té vi md én dinh, lam phét trong

tdm ki€m soat, nhiéu két qua quan trong trén cac linh vuc dat duge muyc tiéu dé ra va tiép

tuc la diém sang ve kinh té trong khu vyc va trén thé gidi.

Trang 2



2. Tinh hinh thi trwong ching khodn Viét Nam nam 2023

Thi truong ching khoén (“TTCK”) Viét Nam nam 2023 trai qua nhiéu bién dong va
chiu dp lyc 16n tir didn bién phtic tap cia TTCK quéc té. Nura ddu nam, TTCK Viét Nam
chimg kién nhidu phién giao dich tram ling, thanh khoan sut giam manh ki luc so v&i ndm
2022. Nguyén nhan chu yéu dén tir sy suy giam tang trudng kinh té thé gidi, lam phét dai
déng cung chinh sach thit chit tién té kéo dai cua cac nén kinh té 16n va cing thing dia
chinh tri ngay cang phe tap.

Sau giai doan tich Iy, bién déng trong bién dd hep vao nira diu nam, chi sé ching
khoan Viét Nam da c6 sy but phd manh mé trong quy I11/2023 sau hang loat céc ludng
thong tin hd tro dén tir chinh sach tai khoa va tién & ndi long hon, cac nd lyuc thao g& khé
khan cua thi truong trai phiéu, bét dong san va quyét tam kiém so4t lam phat cua chinh phu.
Pay ciing 1a khoang thoi gian giao dich rit s6i dong véi nhiéu phién khép 1énh ty USD.

VN-Index khép lai nam 2023 v6i mire ting trudng 12,2% nhé cac ludng thong tin hd
tro dén tir chinh sach tai khoa va tién té ndi long hon, cac nd luc thao g& khé khin cua thi
truong trai phiéu va bt dong san va quyét tam kiém soat lam phat ctia chinh phu.

Gi4 tri vén héa ctia HOSE ciing theo d6 tang thém hon 500.000 ty dong so véi dau
nam, 1én mic 4,5 tridu ty ddng. Tinh chung ca 3 san, gia tri vén héa toan thi trudng 1én dén
gén 5,9 triéu ty ddng twong duong 245 ty USD, twong dwong 56,4% GDP, riéng san HOSE
la 186 ty USD.

II. TINHHINH HOAT PONG KINH DOANH NAM 2023
1.  Tinh hinh kinh doanh
Bang 1: Két qua hoat dong kinh doanh nam 2023 cua Cong ty

Don vi tinh: dong

Ty 1é thye | Tiing (+)/

higén so véi | gidm (-) so

. Thuye hién N3m |  Thye hi¢n K& hoach - ol
Noi dung . ké hoach vii thwe
2022 Niim 2023 Niam 2023 :
nim 2023 | hi¢n nim
(%) 2022 (%)
DOANH THU 23.481.120.221 | 41.829.889.628 | 33.990.600.000 | 123,06% 78,14%

Doanh thu hoat
dong dau tur chimg
khoan. ddu tu vén.
e o 15.021.578.828 | 36.061.717.706 | 26.395.600.000 | 136,62% 140,07%
1di tir cdc khoan dau
tr nidm gitr dén
ngdy ddo han
Doanh thu hoat
dong tu vén

4.209.090.909 1.429.090.909 | 3.220.000.000 44,38% -66,05%

Doanh thu lwu ky
213.706.547 213.381.020 250.000.000 85,35% -0,15%

chimg khodn
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Ty 1¢ thwe | Tiing (+)/
e ol ‘ hién so véi | giam (-) so
s Thuc hién Nim Thure hién Ke hoach of e
Ngi dung ke hoach véi thye
2022 Niam 2023 Nam 2023 4
niim 2023 | hién nim
(%) 2022 (%)
Doanh thu hoat
dong quan ly cb| 4.036.743.937 4.125.699.993 | 4.125.000.000 100,02% 2,20%
dong
CHI PHi 35.577.821.015 | 27.727.704.679 | 17.996.236.000 | 154,08% -22,06%
Chi phi hoat dong
o 24.494.405.137 | 17.945.044.183 | 4.930.642.000 363,95% -26,74%
tryc tiep
Chi phi hoat dong
e 2 11.083.415.878 | 9.782.660.496 | 13.065.594.000 74,87% -11,74%
glan tiép
LQT NHUAN
Loi nhuan thuan tir
hoat déng kinh | (12.096.700.794) | 14.102.184.949 | 15.994.364.000 88,17% 216,58%
doanh
Loi nhudn khdc 125.385.691 (2.831.711) -
Tong lgi nhufin
- L (11.971.315.103) | 14.099.353.238 | 15.994.364.000 | 88,15% 217,78%
truwde thue
Thué thu nhdp
. 13.077.306 3.198.872.800
doanh nghiép
Lginhuén rong (11.984.392.409) | 14.099.353.238 | 12.795.491.200 | 110,19% 217,65%

— Niam 2023, LPBS ghi nhan doanh thu 12 41,83 ty ddng, dat 123,06% ké hoach kinh
doanh ndm 2023, tang 78,14% so vdi cung ky ndm 2022,
— Loi nhugn sau thué nam 2023 ctia LPBS 14 14,10 ty ddng, dat 110,19% ké hoach,
tdng 217,65% so v&i lgi nhudn nam 2022.

%  Hoat dong dau tu:

Tuy thi trudng chimg khoan nam 2023 c¢6 nhiéu bién dong nhung nho ndm bt xu thé
thi trudng, hoat dong dau tu ctia LPBS da dat 136,62% so vdi ké hoach, tuong ting vaoi
doanh thu 36,06 ty ddng,
<  Hoat ddng tw vén:

Nam 2023, hoat dong tu vén doanh nghi¢p gip kho trong bdi canh kinh té suy thoai,
nhiéu doanh nghiép dimg hoat dong, cac hop ddng tu vin kéo dai thoi gian thue hién din
dén doanh thu hoat dong tu van chi dat 44,38% so v&i ké hoach da d2 ra.

% Hoat djng quan Iy cb dong:

Nam 2023, doanh thu hoat déng quan 1y ¢6 dong duy tri muc 6n dinh 12 4,12 ty dong,

trong d6 hoat dong chti yéu van 1a quan ly ¢ déng cho Ngan hang TMCP Buu dién Lién

Viat.
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III. KE HOACH VA GIAI PHAP PE XUAT CHO NAM 2024

1. Ké hoach kinh doanh nim 2024
Bing 2: Ké hoach kinh doanh nim 2024
Don vi tinh: Pong
et A 2 Téng (+) / giam (-)
STT Néi dung T'“-“czl(‘)'z‘?;‘ MR h;’g;‘; Nam | <o v6i the hign
nam 2023 (%)
I | DOANH THU 41.829.889.628 | 156.000.000.000 273%
| Do’anh thu ’hoat dong moi gidi i 29.400.000.000
chirng khoan
Doanh thu hoat\dﬁng d?m tur
g | Chtimg hudn. ddu. e von. Lat G 36.061.717.706 | 120.770.000.000 235%
cac khodn dau tu ndm gitt den
ngay dao han
3 Doanh thu dai ly phat hanh chimg ) i
khoédn
4 | Doanh thu hoat dong tu vén 1.429.090.909 1.455.000.000 2%
5 | Deoanh thu luu ky chimg khoan 213.381.020 250.000.000 17%
6 ?;?gh the gt GouE quan [y o0 4.125.699.993 4.125.000.000 0%
11 CHI PHI 27.727.704.679 104.000.000.000 275%
1 | Chi phi hoat déng truc tiép 17.945.044.183 31.636.782.000 76%
2 | Chi phi hoat dong gian tiép 9.782.660.496 72.363.218.000 640%
I | LOINHUAN
P ” X a
{ | Loi nhugn thuan tir hoat dong 14.102.184.949 | 52.000.000.000 268%
kinh doanh
2 | Logi nhuan khac (2.831.711) - -100%
3 | Tong lgi nhufin trudc thué 14.099.353.238 52.000.000.000 268%

Nim 2024, LPBS s& thyc hién ting Vén didu 18 1én tdi thiéu 3.888 ty va ding ky

thanh vién S& giao dich ching khoan Viét Nam dé phat trién lai mang Mbi gidi ching

khoan;

Doanh thu 1én nhét, chiém 64% téng doanh thu dén tir hoat dong cho vay margin,
chu yéu giai ngan tir ddu quy 3 v6i du ng margin va mg trude tién ban cubi ky du
kién quanh 3.000 ty ddng. Tong doanh thu 2024 du kién ting 270% so véi ciing ky
ndm 2022;

Doanh thu tir hoat ddng mdi gidi s& xuét hién khi core chimg khoan chinh thire di
vao van hanh, chiém 19% téng doanh thu;

Doanh thu tir 1ai tiét kiém ciing chiém khoang 14% téng doanh thu nh& céc hop
déng tién guri ngén han cua ngudn vdn chds giai ngéin cho hoat ddong cho vay margin
va ting trude tién ban;

Hoat dong tu vén, quan 1y ¢ dong dy kién s& khong c6 bién dong 1én trong nam
2024, chiém ty trong thap trong tdng doanh thu ca nim, chiém lan luot 13 1% va 3%

so v6i tong doanh thu;
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—  Chi phi lwong 16n nhét chiém 60% tdng chi phi: Du kién ting gan 7 lan so véi thyc

hién nam 2023 sau khi LPBS tién hanh tuyén dung ddng loat cho bd may nhén sy
chu yéu vao 2 quy cudi nam. Trong dé, chi phi luong (bao gdm hoa hong) cho bd
phan Moi gidi chimg khoan chiém dén 49% tdng chi phi lwong du kién;

Chi phi 16n thit 2 chiém khoang 7% téng chi phi 14 chi phi khéu hao, do LPBS dy
kién ddu tu tai san moi (chu yéu 13 hé thdng cong nghé thong tin).

— Loi nhuén thyuc hién 2024 chu yéu dén tir 1ai cho vay dich vy margin, mg trude va

2. Ke hoach nhan sy va tién lwong

chi phi hoa hdng,

Bang 3: Ké hoach nhén sy va tién lwvong nim 2024

14i tién giri. Méang mdi gidi dy kién chua dem lai loi nhuén do doanh thu phi giao
dich chua du 16n trong giai doan mdi xdy dyng va phan 1on duge st dung dé chi tra

Ting (+)/
STT | N¢i dung Thl.rczl:]izé; nam Ké llgg;l‘l‘ nim vt’gr:ﬁt]];]i_r((;)hsign
nam
2023(%)
1. Tinh hinh bién djng lao dong
1.1 Lao ddng truee tiép binh quin 16 207 1194%
1.2 | Lao dpng gidn tiép binh quéin 12 98 717%
Téng s6 lao ddng 28 305 989%
2. Tién lwong
2.1 Tién lwong 7.762.802.010 59.059.062.000 661%
Truec tiép 3.178.620.909 29.392.062.000 825%
Gidn tié'p 4.584.181.101 29.667.000.000 347%
2.2 Cdac thu nhip khac 617.558.333 0 -100%
Tree tiép 271.458.333 -100%
Gidn tiép 346.100.000 -100%
Tong thu nhip 8.380.360.343 59.059.062.000 605%
f;f;',lmy,ﬁfifﬁ ) dinfl 24.941.549 33.179.248 33%
Truec tiép 16.555.317 28.957.697 75%
Gidn tiép 31.834.591 38.780.392 22%

S6 lugng nhén su dy kién tai thoi diém cudi nam 2024 13 305 nhan su. Nhén su s&

duoc tuyén dung tir dau quy 2 khi hé théng phan mém di vao véan hanh, tap trung chu yéu
vao quy 3/ 2024, Ban diéu hanh s& cin ctr vao thyc té dé diéu chinh sb lugng nhén su cho
phu hop véi tinh hinh hoat dong kinh doanh.
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3. Cic giai phap dé thye hién ké hoach nim 2024

Ban diéu hanh dua ra cdc giai phap dé thuc hién ké hoach kinh doanh nam 2024 cy

thé nhur sau:

Nhanh chéng hoan thanh thu tuc ting vn didu 1 dé ma rong hoat dong kinh doanh,
nang cao ning lyc tai chinh, ndng cao kha nang canh tranh cua LPBS vdi cdc cong
ty chiimng khoan khéc;

Hoan tat thu tuc ding ky lam thanh vién S& Giao dich Ching khoan H& Chi Minh
va S& Giao dich Chung khoan Ha Noi d& mo rong pham vi hoat dong kinh doanh
theo quy dinh cua Phap luat hi¢n hanh, tdi uu hoa nguén vbn va loi nhudn;

M& rong mang ludi chi nhanh va phong giao dich tai cac thanh phé 16n trong nam
2024 nhu: Da Ning, Hai Phong, Can Tho...nhdm quang bé thuong hiéu va tiép cén
khach hang bam theo mang ludi chi nhénh cia Ngan hang TMCP Buu dién Lién
Viét: cung cdp chudi gia tri tich hop hé sinh théi tap doan théng qua mé hinh kinh
doanh hybrid nhdm phuc vy va ti tu hoa hé sinh thai khach hang;

Xay dung hé théng core chitng khoan hién dai, an toan, phat trién dich vu sé di dau
thi trudng, ddp tng duge nhu cau mo rong khi quy moé thi truong ting trudng (hé
thdng cong nghé théng tin méi KRX, hé théng core trai phiéu, phai sinh...);

Kién toan by mdy nhan sy: tuyén dung, dao tao, nang cao trinh dd chuyén moén cho
toan bd nhéan vién;

Phét trién san phdm dich vu ngan hang dau tu nhim ting doanh thu hoat dong tu
vén va tham gia vao cac co hoi diu tu gitip gia ting lgi nhuén bén viing;

Tiép tuc ning cao nang luc quan tri, ddm bao an toan tai chinh, tuan thu cic quy
dinh cia UBCKNN va phap luét;

Tré thanh Cong ty chimg khoan dan dau tai thi trudng chimg khoan Viét Nam, cung
cap ddy du cac giai phéap tai chinh vuot trdi cho cac phan khiic khach hang, Hién
thuc hoa va phat trién “Khéch hang 1a trong tdm” trong moi hoat dong. Dinh vi va
phu s6ng thuong hidu LPBS trén toan qudc.

Tdng giam dbc kinh trinh PHPCD két qua hoat dong kinh doanh nim 2023 va
phuong hudng chién luge kinh doanh nam 2024,

Noit leu:

Nhe trén;
TGB, Thie ky HPQT;

HCNS,
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